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WMIESSAGIE [PIROM PIRESIIDIEN I

Charvi Empowerment Society has successfully entered to it’s second year of
operations which was full of action and learning. While on one hand, we
intensified our efforts on relatively new initiatives viz; Health care and
Entrepreneurship, on the other hand we had  stride into community
development and projects like installation of the Solar Street light, STEM
education. CES, in collaboration with Manas Foundation and Vestige Heart to
Heart Foundation, has implemented and gathered accolades for COVID-19
Response, Emergency Relief and Medical Mobile unit projects, which has
provided the organization to fulfil it’s objectives and a sense of achievement and
motivation to work ahead with hard core commitment towards its desired long-

term results.

Viewed from another perspective, CES has now been able to position itself as a
potential and effective agency capable for implementing in corporate grants in
continuation in boosting the efforts since inception. In the development areas
such as providing health services at the door step of the community, facilitating
continuing education to children, skill training and entrepreneurship
development and enabling alternative Solar power, CES has ensured a rich
package for its team through intensive in-house team building exercises,
outbound workshop and team retreat in technical knowledge building, capacity
development in Project Management for its frontline workers, project
coordinators, and the implementing field team in various districts of the states
of Rajasthan, Delhi NCR, Madhya Pradesh, Karnataka, and Maharashtra.
Knowledge assessment and capacity building exercises will be undertaken every

Six everv to track nroaress towards achievina all the nlan's aoals and taraets of




Charvi Empowerment Society (CES) is a Non-governmental Organization

established in 2019. CES works in close with community and it is an
innovative organization created to improve the quality of health, education,
farmers, youth, and environment in India. Also, worked to increase the
income of people through different livelihood programs.

CES is a social and committed community organization that works together
with community and professionals to create lasting positive changes in
human lives.

Since its inception, CES has worked extensively on topics such as Education
& Skill Training, Agricultural, Women Empowerment, Livelihood, WASH,

QVID 19, financial literacy etc. and has also made an impact on a /argy

“A better society which provides better health, education, livelihood,

empowerment, and good environment to every citizen.”

“Empowering the autonomy of the society consolidating its role in the

Livelihood, Farming, Community Development, Education & Skill Development,
sustainability, Health, Better Environment, and Income Generation.”

- J
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OUR VALUES:

CORE VALUES
@ Serve people in need and work to address social problems.
SERVICE
Be trustworthy and uphold the mission, values, ethical principles and ethical
standards of the profession.
EXCELLENCE

Setting goals, standards and being accountable to them.

INTEGRITY

l( ‘ Fulfilling our duties and social obligations.

COMMITMENT
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Charvi Empowerment Society

Due Diligence & Compliances
Delhi NCT Societies Registration act 1860 : S/2719/2021

PAN Card : AAFAC1235M

Darpan/ Niti Ayog : DL/2021/0289407

12 A Registration - AAFAC1235ME20221
80 G Registration 'AAFAC1235MF20221
CSR Form 1 : CSR00033235

And FCRA : Under Process

Agriculture Sustainability Project (Under Livelihood Program):

Agriculture is an important sector of Indian economy as it contributes
about 17% to the total GDP and provides employment to over 60% of the
population. Indian agriculture has registered impressive growth over
past few decades. But due to climate change, floods, drought and other
challenges as marketability fair trade, a decreasing trend is also been
observed to the farmer's especially to the small holders, fragmented land
holdings, quality of seeds, use of manure, fertilizers and bio-pesticides,

irrigation facilities etc. To overcome this shortcoming, intensive capacity
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building of these farmers has been undertaken in Climate smart

technology, skill development training related to agriculture.
Activities:

e Skill Training in Agriculture Sector

e Awareness and Capacity Building

e Soil Health Management Training Sessions
e Vermi-compost Training

e Goat Farming Training.

e Mushroom Framing Training.

e Soil Testing

e Livestock Management Training.

e Monthly Meeting and problem solving of farmers
e Climate smart Cropping patterns

e Training on Crop Production. (External)

e On Field Crop Management. (External)

e Audio-Visual Sessions.

e Linkage with Government Schemes

e Market linkage

e Farmer Collective building

Impact & Outcome:

e 170 farmers from Janauli and Khajurka (Palwal District,
Haryana) are doing Organic farming after the training and
support

e 7 farmers are doing floriculture (Rajanigandha, Rose &

Marigold) farming
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e 337 farmers were Linkage with Government Scheme

e Increase in income by connecting more than 229 farmers to the
market. And this trend continues, these farmers are
continuously selling their agricultural produce to the vendors

e Distributed 50 Vermibeds to the farmers. 50 farmers started
making compost and each farmer is preparing 40 to 50
quintals of manure.

e 30 farmers were given training in goat farming and they are
doing the same in commercial prospect

e 30 farmers were given training on three types of Mushroom for
livelihoods

e Before training farmers were doing only cash crops, after
training maximum farmers are cultivating commercial

vegetables and earning more than their previous practice.

Achievements Livelihoods (Agri Project)

Vermicomposting I 50
Mushroom Farming [
Linked with Market [ 229
Benefitted from Govt. Schemes [N 337
Floriculture 7
Goat Rearing [ 30

Organic Farming I 170
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m No. of Beneficiaries
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Healthcare Project (Medical Mobile Unit):

Mobile Health Units are part of a strategy for the provision of
occasional ambulatory health services. The choice of services offered
varies, but typically includes a range of preventive measures
(immunization, health promotion, disease screening), as well as
curative services (usually surgical or dental care). Services are by
nature intermittent, which means that Mobile Health Units suffer
from intrinsic constraints which must be considered before a

decision is made about which services to provide.

The key objective of the MHU was to reach to populations in remote
and inaccessible areas in which a set of preventive and curative
services were included but it was not limited to Rural Community
Health services, which was free to the patient at the point of care (as

suggested by National Health Mission).

The overall project goal was to "improve the health conditions of the
community". An attempt has been made to achieve this by
organizing and sensitizing the village communities to adopt better
health practices and lead better lives. Under this project, we
attempted to develop a holistic approach to enhance new and
existing systems of health management so as to lead to sustainable

economic and social development of the community.
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Activities:

e Baseline / Need Assessment survey of 40 villages.

e Formation of Village Health Committee.

e Mobilization, Engagement & Awareness in 40 villages.

e Operating the MHU in all the targeted 40 villages.

e Providing health diagnosis and distribution of medicine.

e Organizing Specialised Health Camps basis on the patient
disease trends.

e Conduct awareness sessions (IEC/BCC) among targeted
population in 40 villages amongst the expecting and lactating
mothers, adolescents girls and adult male regarding balance
diet, substance abuse, personal hygiene, open defecation,
importance of washing hands, etc.

e Training and capacity building of Anganwadi/ASHA workers

e Engaging Anganwadi, ASHA workers & PHC officials for health
seeking behavior of the population.

e Conducting weekly Physical & Mental Health awareness for the
underprivileged children on every Saturday

e Engaging with Government Health Department officials for
linking healthcare schemes.

e Devising a  comprehensive referral mechanism &
documentation for chronic and severe illness patients.

e Encourage people to visit the existing Government healthcare

institutions like PHC, CHC and District Hospitals.
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Impact & Outcome:

The Mobile OPD facility with free medicine was made available
in 40 villages

A total of 21837 patients were consulted, and medicines were
distributed in 182 camps

112 cases were referred to the government hospital, out of
which 98 have been recovered and 13 are under treatment

A total of 79 BMI was conducted, in which 125 children were
found to be malnourished

The parents of these malnourished children have been
consulted, and nutritious cereals have been provided

A total of 72 health awareness sessions were conducted,
sensitizing more than 1500 women and adolescent girls

A total of 70 Community awareness & engagement session
have been conducted.

A total of 80 review meetings were held with Asha & Anganwadi
workers and the parents of malnourished children

Formed 40 village health committees, oriented them and linked
them to the government health system

With 3 specialised Doctors, we have organised 4 special health
camp, In which 1544 people from 22 villages got benefit

The footfall of patients in PHCs has increased by 30% and for
this we have been appreciated by various PHCs

A training session has been organised for Anganwadi/ ASHA

workers on capacity building
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_Achievements Healthcare (Mobile Medical Unit Project) _

No. of Beneficiaries

Patients Footfall in PHC's in %

Patient Consulted Spl Camp (in Thousand) I 1.54
Specialised Health Camps l3
Village Health Committee formed

Review meetings

BMI Organised in Anganwadi

Patients Reffered

Patient Consulted OPD(in Thousand) -

No. of Village Covered
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Education & Skill Training:

Ensuring education is an open resource. Along with skills
development, it is a key enabler for inclusive growth & sustainable
development and stimulates economic growth and improves
standard of living.

Education reforms are progressively driven by a growing
understanding of how to go about successfully improving education
including teaching and learning in schools. Strategic Planning and
interventions is therefore essential to support policy reforms,
effective planning and implementation of programmes, coordination
with  stakeholders, knowledge management, research and
innovation, training and capacity building, as well as reaching out
directly to disadvantaged sections of society. We contribute to
education and skills development through new, diversified
approaches, including private sector partnerships, civil society
strengthening, non-governmental organisation support and
designing policy interventions including redesigning the curriculum

to spark entrepreneurship.

Activities:

e Mobilized and mentored 590 candidates for online skill training

e Organizing online skill training.

e 498 candidates were trained.

e Job placement support also provided; 427 candidates were
placed on suitable jobs.

e 5 awareness sessions on Environment (Waste Management).
have been organized in schools.

e Mobilized, trained and linked to potential market 60
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unemployed and illiterate candidates for metal craft training.

Stem Lab installed and supported in 2 schools

Impact & Outcome:

Increase in Confidence Level of youth.

Youth raised the socioeconomic status of the family.
Improvement in standard of living.

Improved financial sustainability among women.

Improving productivity and living.

School children got the right information about waste
management.

Students are contributing to keeping the school and the
locality clean.

Entrepreneur and self-reliant were made by training 60
candidates.

The use of STEM labs is encouraging students, the spirit of
teamwork and collaboration, and facilitating the use of
technology. Simultaneously promoting the application of

knowledge and skills.
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Achievements Education & Skill Training

B No. of Beneficiaries

STEM - Science Lab Set up in 2 Schools 696

Metalcraft Training - Entreprenuership Program 60

Awareness Session - Environment 740

Placement - Skill 427

Online Training - Skill 498

Mobilization - Skill

590

o
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ESG Sustainability:

Environmental, social and Governance (ESG) investing refers to a set
of standards for a company’s behaviour used by socially conscious
investors to screen potential investments. Environmental criteria
consider how a company safeguards the environment, including
corporate policies addressing climate change, for example. Social
criteria examine how it manages relationships with employees,
suppliers, customers, and the communities where it operates.
Governance deals with a company’s leadership, executive pay,
audits, internal controls, and shareholder rights.

Activities:

e Baseline / Needs Assessment
survey.

e Formation of Solar Committee.

e Procurement of Semi Integrated
Solar Street Light

e Installation of the Solar Lights.

e Total beneficiaries 4572

e Maintenance etc.

Impact:
e Reduced night incidents.
e Improved visibility and safety at
night.
e Reduces Pollution.
e Save electricity.
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ESG Sustainability Project

No. of Beneficiaries (in Thousand) . 4.572

No. of Villages Benefitted - 6

Formation of Solar Committee - 6

Baseline Survey - 6
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