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It is with immense pride that I present the Annual Report 2024–25 of Charvi
Empowerment Society (CES). This year has been marked by measurable progress,
stronger collaborations, and deeper community impact.

Since our inception in 2019, CES has remained committed to empowering underserved
communities through integrated interventions in education, skill development,
healthcare, sustainable livelihoods, and environmental stewardship. In 2024–25, we
achieved notable milestones—expanding STEM-based learning in government schools,
implementing solar-powered infrastructure to enhance rural safety, promoting
climate-resilient agriculture for small and marginal farmers, and advancing women’s
economic empowerment through skill training and livelihood generation.

Our methodology remains rooted in evidence-based planning, community engagement,
and robust monitoring systems, ensuring that every initiative is responsive,
sustainable, and impactful. This year alone, CES directly impacted over 100,000
individuals, transforming lives by expanding equitable access to opportunities and
resources.

These accomplishments reflect the dedication of our team, the trust of community
stakeholders, and the unwavering support of donors and partners, to whom I extend
heartfelt gratitude.

Looking ahead, CES remains steadfast in its vision of creating inclusive, resilient, and
self-reliant communities. With continued collaboration, we aim to scale our initiatives,
strengthen outcomes, and ensure development reaches those who need it most.

“We strive to create pathways in education,
healthcare, livelihood, and sustainability that
enable communities to grow stronger and self-
sufficient.”
-Ms. Rohini Singh



Established in 2019, Charvi
Empowerment Society (CES) is a
committed non-governmental
organization working closely with
communities to improve the quality of
life through innovative and sustainable
solutions. Our focus areas include
Health, Education, Agriculture, Skill
Development, Environmental
Conservation, and Livelihood
Enhancement. CES empowers
individuals—especially women, farmers,
and youth—by building skills, improving
access to essential resources, and
creating opportunities for sustainable
income generation.

Who Are We
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With an unwavering commitment to
addressing pressing social challenges,
Charvi Empowerment Society (CES) has
implemented transformative initiatives in
these thematic area—impacting diverse
communities across India. Adopting a
grassroots-focused approach, CES
integrates innovative methodologies with
active community engagement, ensuring
its interventions are inclusive, impactful,
and sustainable. As a catalyst for socio-
economic progress and environmental
stewardship, CES remains dedicated to
creating lasting positive change,
empowering individuals, and building
resilient, self-reliant communities.
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A better society which provides
better health, education,

livelihood, empowerment, and
good environment to every

citizen.

Our Vision

Our Mission
Empowering the autonomy of

the society consolidating its role
in the Livelihood, Farming,
Community Development,

Education & Skill Development,
sustainability, Health, Better

Environment, and Income
Generation.



Core Values
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S e r v e  p e o p l e  i n
n e e d  a n d  w o r k  t o

a d d r e s s  s o c i a l
p r o b l e m s .

B e  t r u s t w o r t h y
a n d  u p h o l d  t h e

m i s s i o n ,  v a l u e s ,
e t h i c a l  p r i n c i p l e s

a n d  e t h i c a l
s t a n d a r d s  o f  t h e

p r o f e s s i o n .

S e t t i n g  g o a l s ,
s t a n d a r d s  a n d

b e i n g  a c c o u n t a b l e
t o  t h e m .

F u l f i l l i n g  o u r
d u t i e s  a n d  s o c i a l

o b l i g a t i o n .
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Our Pan India Presence



Our Journey So Far
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Year in Review - 2024-25
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Through its diverse interventions, Charvi Empowerment Society (CES)
has positively impacted over 1,26,693 individuals across multiple
thematic areas. Our initiatives include: Agriculture Sustainability,
Education (STEM), Skill Development, Mobile Health Unit, Solar/ESG
Sustainability, Entrepreneurship Development (Tailoring/ Metal Craft,
Handicraft Making), Water Conservation (Pond Rejuvenation), and the
Prison Reformation Program (Inmates empowered through mental
health support, vocational training, and rehabilitation programs).

Collectively, these efforts demonstrate CES’s commitment to holistic
community empowerment, sustainable livelihoods, and inclusive social
development.



Our Path To Impact
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Charvi Empowerment Society (CES)
is creating a lasting impact on
communities through its strategic
approach to project design,
implementation, and team
empowerment. At the core of CES’s
success is its evidence-based project
planning. Every initiative begins
with a need assessment and baseline
study, enabling the organization to
identify community priorities and
align programs with sustainable
development goals. This ensures
that projects are context-specific,
demand-driven, and outcome-
oriented, addressing not just
immediate needs but also long-term
resilience.

The implementation strategy of CES
is equally impactful. The
organization adopts a participatory
approach, working closely with local
communities, panchayats,
government agencies, and CSR
partners to ensure ownership and
accountability. Projects are executed
with a blend of innovation, resource
mobilization, and convergence with
government schemes, which
maximizes both outreach and
sustainability. CES also integrates
monitoring and evaluation
mechanisms at each stage, ensuring
transparency and measurable
results.
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A defining strength of CES lies in
its team building and capacity
development. The organization
has nurtured a team of energetic,
enthusiastic, and committed
professionals with expertise in
education, health, livelihoods,
environment, and social
empowerment. Regular training
sessions, leadership development
programs, and knowledge-sharing
platforms ensure that employees
remain motivated, updated, and
equipped with the latest tools to
deliver high-quality interventions.
Their passion and ground-level
engagement build trust with
communities, making
implementation smoother and
more impactful.

By combining robust planning,
effective implementation, capacity
building, and a motivated
workforce, CES has been able to
execute diverse programs in skill
development, women’s
empowerment, STEM education,
watershed conservation, health
awareness, and prison
reformation. This holistic and
inclusive approach ensures that
CES is not only improving
individual lives but also fostering
community-driven transformation
and sustainable development.



Methodologies
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At Charvi Empowerment Society (CES), we believe that meaningful impact comes
from a structured, inclusive, and community-driven approach. Our methodology
combines research-based planning, innovative implementation, and sustained
community engagement to ensure that every initiative delivers both immediate
benefits and long-term results.

09

CES begins each project with
baseline surveys, participatory
rural appraisal, and stakeholder
consultations. This ensures that
interventions are tailored to the
real needs of communities,
aligned with local resources, and
connected to broader
development goals.

1. Need Assessment & Planning
Our projects are executed using a
participatory approach, where
beneficiaries are active partners, not just
recipients. By integrating skill
development, education, health,
livelihood, and sustainability, CES creates
holistic solutions rather than isolated
interventions.

2. Inclusive Implementation Strategy

We prioritize capacity building
of local institutions such as
SHGs, FPOs, Panchayat
Committees, and youth groups.
By handing over responsibility
to community stakeholders,
CES ensures sustainability even
after the project cycle ends.

3. Community Engagement &
Ownership

4. Team Capacity & Innovation

Our biggest strength lies in our energetic,
enthusiastic, and skilled team. CES
continuously invests in training,
leadership development, and knowledge-
sharing, equipping employees to apply
innovative methods and best practices on
the ground.

5. Monitoring, Evaluation &
Learning (MEL)

CES applies robust monitoring
tools to track progress,
measure outcomes, and adapt
strategies in real-time. This
ensures accountability,
transparency, and continuous
improvement.

6. Sustainability & Long-Term Impact

Every intervention is designed with a
focus on self-reliance, resilience, and
scale. By empowering individuals and
communities to take ownership, CES
fosters lasting change and inclusive
growth.

CES believes that empowered individuals create empowered communities. By
combining compassion with professionalism and innovation with participation,
we strive to transform challenges into opportunities, ensuring a brighter and more
sustainable future for all.



10Annual Report - 2024-25

Area

Key Focus

Water
Conservation

Prison
Reformation

STEM Lab
Installation

Agriculture
Sustainability

Skill
Development

Mobile Health
Unit

Solar/ ESG
Sustainability

Entrepreneurship
Development



Water Conservation 
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Charvi Empowerment Society’s Watershed Development Program is a strategic
intervention aimed at addressing the pressing issue of water scarcity and
ensuring long-term water security in rural Bangalore. The initiative focuses on
rainwater harvesting, groundwater recharge, and sustainable water
conservation practices, thereby reducing vulnerability to erratic rainfall and
enhancing agricultural productivity. By creating reliable sources of water, the
program not only prevents soil erosion but also builds climate resilience and
strengthens livelihoods. A key feature of the program is its emphasis on
community participation, encouraging local residents to actively adopt and
sustain water management practices.

As part of this program, CES successfully completed a pond rejuvenation project
in Bengaluru Rural. Prior to intervention, the pond was heavily silted,
contaminated, and unsuitable for use. Restoration works included 797 cubic
meters of desilting, 527 sq. m of stone revetment, 171 sq. m of stepping stones,
plantation of 20 medicinal saplings, installation of 70 fencing poles with 540
meters of barbed wire, and RCC pipe works.

The rejuvenated pond now has a storage capacity of 31 lakh liters, significantly
enhancing water availability for agriculture, livestock, and domestic needs. The
initiative has directly benefitted 56 households and indirectly supported 735
households, impacting a total of 2,800+ beneficiaries across the village. Covering
an area of 823 sq. m, the project also created 50 person-days of local
employment, contributing to livelihood generation during implementation.
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Prison Reformation

Charvi Empowerment Society (CES), in collaboration with the District Prison
authorities (Kasna Jail), implemented a focused initiative to strengthen the
mental and physical wellbeing of inmates. Designed as part of CES’s prison
reformation efforts, the program integrated the distribution of health kits and
sports materials with a mental health awareness session, reaching and positively
impacting more than 3340 inmates.

Health kits equipped with hygiene and wellness essentials were distributed to
encourage healthier daily practices and improve personal care. To promote
recreation and physical fitness, sports materials including footballs, carrom
boards, and skipping ropes were provided. These not only enhanced
opportunities for constructive engagement but also supported the development
of discipline, teamwork, and positive use of leisure time.

The awareness session on mental wellbeing highlighted practical strategies for
stress management, emotional resilience, and cultivating a positive mindset. The
active involvement of the Deputy Jailor and prison officials added institutional
strength and reinforced the commitment of the administration toward
rehabilitation-focused reforms.

The initiative fostered a healthier and more engaging environment within the
prison, with inmates expressing gratitude for the support. It reflects CES’s vision
of creating inclusive, rehabilitative correctional spaces that contribute to long-
term reintegration and an improved quality of life for inmates.
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STEM Lab Installation

The STEM Lab Installation Program is a transformative initiative designed to bridge the
learning gap in STEM subjects for students from under-resourced schools. In 2024–25, the
project successfully established STEM Mini Science Labs in five schools across
Maharashtra, directly benefiting 3,816 students and engaging hundreds more indirectly
through science fairs and community activities. In addition, 26 teachers were trained and
equipped with innovative teaching methodologies to sustain and maximize the impact of
the program.

Each lab was furnished with 92 working and DIY models, aligned with the academic
curriculum in Physics, Chemistry, Biology, Mathematics, and Geography. These hands-on
resources promoted experiential learning, problem-solving, collaboration, and critical
thinking, helping students overcome fear of complex subjects while stimulating long-term
interest in STEM careers. Teachers, empowered through capacity-building sessions, began
integrating these models into lesson plans, ensuring continuity and sustainable classroom
innovation.

Beyond academic enrichment, the program facilitated school infrastructure
improvements, including sanitation upgrades in select institutions, thereby creating a
healthier and more conducive environment for learning.

Early outcomes highlight improved test performance, increased classroom participation,
and enhanced confidence among students, particularly girls who were engaged through
focused STEM activities. This initiative has established a strong foundation for equitable
and inclusive STEM education, equipping young learners with 21st-century skills and
fostering a culture of scientific curiosity and innovation in underserved communities.
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Agriculture Sustainability

The Agriculture Sustainability Program 2024–25, implemented in Siddipet district,
Telangana, was designed to empower farmers through sustainable agricultural
practices, diversification of livelihoods, and improved market access. The program
adopted a participatory approach, ensuring that interventions were both community-
driven and scalable.

A Kisan Seva Kendra was established as a central hub for training and farmer
engagement, supported by need assessment surveys and community mobilization to
ensure inclusivity. To promote innovation and alternative livelihoods, three mushroom
demonstration fields were set up, complemented by five specialized training
workshops covering Milky, Oyster, Ganoderma, and Straw mushrooms. Farmers also
received equipment such as solar dryers, humidifiers, and chaff cutters to sustain
production cycles.

Additionally, 203 soil health tests were conducted, enabling farmers to adopt better
crop and soil management practices. Specialized training was provided on organic
farming, vermicomposting, livestock management, and entrepreneurship
development, alongside an exposure visit that further enriched farmer learning. The
program also facilitated the formation of a Farmer Producer Organization (FPO) to
strengthen collective bargaining and market linkages.

Overall, the program benefitted 4,089 people, including 1,500+ farmers directly and
2,500+ indirect beneficiaries, resulting in improved productivity, higher incomes, and
enhanced community resilience through sustainable and entrepreneurial agricultural
practices.
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Entrepreneurship Development

Charvi Empowerment Society (CES) implemented an Entrepreneurship Development
Program to strengthen livelihoods by providing skill training, enterprise development, and
financial literacy to underprivileged communities. The initiative was designed to equip
participants, particularly women, with practical skills and entrepreneurial capacities that
enable them to achieve economic independence and contribute to household income.

The program delivered structured training modules on tailoring, garment-making, and
other vocational trades, combining technical instruction with hands-on practice. To
support enterprise readiness, CES provided participants with access to sewing machines,
raw materials, and practical demonstrations. Alongside technical training, workshops on
entrepreneurship development, business planning, and financial literacy helped
participants understand market opportunities, customer relations, and savings
mechanisms, preparing them to operate as micro-entrepreneurs.

The intervention directly benefitted 900+ families, creating avenues for both self-
employment and group enterprise. The program emphasized women’s empowerment,
enabling beneficiaries to gain confidence, develop leadership qualities, and secure
sustainable livelihoods.

Early outcomes include enhanced income-generating potential, improved financial
awareness, and a foundation for long-term entrepreneurial ventures. By building local
capacities, the program contributes to economic resilience, gender equality, and inclusive
community development, aligning with CES’s broader mission of sustainable
empowerment.
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Skill Development

Charvi Empowerment Society (CES) is dedicated to empowering individuals,
particularly women and youth, through innovative skill development initiatives that
promote economic independence and social transformation. The Skill Development
Training Program was launched to provide participants with practical, market-oriented
skills while fostering confidence, leadership, and self-reliance.

In 2024–25, the program reached 3,000+ direct beneficiaries and impacted over
15,000+ people including indirect beneficiaries through a combination of structured
training, placement support, and livelihood generation activities. Training modules
focused on vocational trades such as tailoring, garment-making, handicrafts, and other
demand-driven skills aligned with both local and national market opportunities. By
blending theoretical instruction with hands-on practice, the program ensured
participants were job-ready and capable of pursuing both wage employment and self-
employment.

Beyond technical training, participants attended entrepreneurship and financial literacy
workshops, covering budgeting, pricing, customer engagement, and savings. This
holistic approach equipped them with essential tools to build sustainable livelihoods.
Furthermore, placement support and market linkages created avenues for securing
dignified work and expanding entrepreneurial ventures.

The initiative has resulted in improved household incomes, enhanced gender equality,
and stronger community resilience, enabling individuals to become self-reliant
contributors to local and national development.
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Solar/ ESG Sustainability

The Solar Street Light Project, implemented in Tiruppur District, Tamil Nadu, stands as a
significant step toward sustainable rural development and community empowerment.
Designed to address the critical need for reliable street lighting, the initiative focused on
enhancing safety, social well-being, and environmental sustainability through the
installation of solar-powered streetlights across four villages.

The project outcomes have been both transformative and far-reaching. Villagers reported a
marked increase in safety and security, particularly for women and children who now feel
confident walking after dark. Enhanced illumination has also led to a reduction in petty
crimes and improved road safety, decreasing accident risks for pedestrians and vehicles
alike. Beyond safety, the initiative fostered social interaction and community bonding, with
families and children spending more time outdoors in the evenings.

Economically, local shopkeepers benefited from increased evening business, while
households experienced indirect advantages such as children being able to study under
streetlights during power cuts. Environmentally, the project generated significant impact,
reducing annual CO2 emissions by an estimated 102.2 tonnes, directly contributing to
India’s commitment to Sustainable Development Goals (SDG 7: Affordable and Clean
Energy, and SDG 13: Climate Action).

Recognized formally by all participating Gram Panchayats through certificates of
appreciation, the project not only met its immediate objectives but also instilled pride,
resilience, and hope within communities. By integrating sustainability with community
needs, the “Solar Street Light” initiative stands as a replicable model for future rural
electrification efforts across India.
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Mobile Health Unit

The Mobile Health Unit Project was implemented across 24 villages in Tiruppur
District, Tamil Nadu, with the objective of improving healthcare access,
strengthening preventive practices, and promoting community-led health systems.

A baseline need assessment revealed critical gaps in healthcare awareness and
access, with many villagers depending on unregulated practitioners. To address
these challenges, the project deployed a Mobile Health Unit (MHU) equipped with a
doctor, nurse, project manager, and vehicle support. Regular health camps were
organized across villages, providing free doctor consultations, medicine
distribution, BP and sugar testing, weight measurement, counseling, and health
awareness sessions.

Over the course of the project, more than 30,000 patients were treated, covering
men, women, children, and the elderly. A total of 289 health camps were conducted,
while 785 patients with chronic or severe illnesses were referred to government
facilities, ensuring access to advanced care. Women’s health was a particular focus,
with over 14,000 women benefiting from maternal and general healthcare services.

To encourage sustainability, Village Healthcare Committees (VHCs) were formed in
all 24 villages, each with 10 members. The project also fostered collaboration with
ASHA, Anganwadi, and PHC workers, creating strong linkages with existing
government healthcare systems.

In total, the project directly impacted over 30,000 beneficiaries and indirectly
reached 32,000+ individuals through awareness generation, improved health-
seeking behaviors, and strengthened healthcare delivery systems. By establishing a
sustainable referral mechanism, the initiative has laid a strong foundation for long-
term health resilience in rural Tiruppur.
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Women Entrepreneurs STEM Lab Training

 Skill Training MHU Service

Health Awareness Session Mushroom Farming

Solar Light Installation Inmates Reformation

Projects At Glance
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Success Story - Empowering Women Leaders –
Amrutha H. U.'s Journey

“I never imagined I could support my family and become self-reliant so quickly.
Charvi Empowerment Society equipped me with the skills, opportunities, and
confidence to build a better future. I remain deeply grateful to CES for guiding me
toward the right path.”
— Amrutha H. U.

A m r u t h a ’ s  j o u r n e y  r e f l e c t s
t h e  p r o f o u n d  i m p a c t  o f
e m p o w e r m e n t ,  s e r v i n g  a s  a
c a t a l y s t  o f  i n s p i r a t i o n  f o r
o t h e r s  i n  h e r  c o m m u n i t y  t o
a s p i r e ,  a c h i e v e ,  a n d  p u r s u e
t h e i r  o w n  d r e a m s .

Amrutha H. U., daughter of Umesh, was a student at Government First Degree College,
Peenya, when her family was facing severe financial challenges. Even continuing her
education was a struggle, and the prospect of building a career after graduation seemed
distant and uncertain.

At this critical stage, Charvi Empowerment Society (CES) intervened with its free job-oriented
training and employment initiative. Determined to change her circumstances, Amrutha
enrolled in the program. With structured guidance, skill-based training, and her own
commitment, she successfully secured employment at Yostralabs Pvt. Ltd., Jalahalli Cross.

For her parents, this achievement was a moment of immense pride and relief. Seeing their
daughter become independent and begin a professional career was life-changing. Amrutha’s
stable income and growing confidence soon transformed the financial condition of her
household. From a family once struggling to make ends meet, they began experiencing a more
secure and hopeful future.

Today, Amrutha continues to thrive in her career. What makes her journey remarkable is not
only her success but also her commitment to give back. She frequently visits the CES training
center where she studied, sharing her experiences and motivating current students. Her story
encourages them to believe in their potential and work toward a brighter future.



Success Story
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Success Story - Empowering Women Leaders –
Bhawna G. N.'s Journey

“My mother is my greatest inspiration, and I want to give her the life she truly
deserves. With the right guidance and support from Charvi Empowerment Society,
I now believe that no dream is impossible.”
— Bhavana G. N. 

B h a w n a ’ s  j o u r n e y
d e m o n s t r a t e s  t h e  t r u e  p o w e r
o f  e m p o w e r m e n t ,  i n s p i r i n g
o t h e r s  i n  h e r  c o m m u n i t y  t o
d r e a m  b i g g e r ,  s t r i v e  h a r d e r ,
a n d  a c h i e v e  t h e i r  g o a l s

Life placed heavy burdens on Bhavana at a very young age. The loss of her father left the family
devastated, but her mother, Varalakshmi, chose courage over despair. With sheer determination, she
began working in a garments factory, starting with just ₹3,000 a month. Even after 17 years of
relentless effort, her income rose only to ₹12,000—barely enough to cover food, rent, and her children’s
education.

Amid these hardships, Bhavana refused to let her circumstances define her future. While studying at
Government First Grade College, Peenya, she seized an opportunity that would change her life. In 2024,
she enrolled in the free job-oriented training and employment program organized by Charvi
Empowerment Society (CES).

The program became a turning point, providing her with market-relevant skills, professional
confidence, and career guidance. Armed with this support, Bhavana successfully secured employment
in the billing and sales department at Wow Pizza. Her steady income not only made her financially
independent but also allowed her to support her mother—the woman who sacrificed everything to
secure her children’s future. Today, Varalakshmi beams with pride as she watches her daughter step
into a life of dignity and self-reliance.

Bhavana’s journey goes beyond personal success; it is a story of resilience, opportunity, and
transformation. She stands as a beacon of hope for countless young women, proving that with hard
work, perseverance, and the right support system, challenges do not break us—they build the strength
to rise higher and achieve greatness.

Through Bhavana’s story, CES reaffirms its mission of empowering youth and women to overcome
barriers, unlock opportunities, and build brighter futures for themselves and their families.
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Success Story - Empowering Leaders – Manju's
Journey

“Believing in yourself and never giving up always opens doors to new
opportunities. For me, that opportunity came through Charvi Empowerment
Society, which empowered me to build a brighter future.”
— Manju H. S.

M a n j u ’ s  j o u r n e y  e m b o d i e s  t h e
i m p a c t  o f  e m p o w e r m e n t ,
m o t i v a t i n g  o t h e r s  i n  h e r
c o m m u n i t y  t o  a i m  h i g h e r ,
w o r k  w i t h  d e t e r m i n a t i o n ,  a n d
r e a l i z e  t h e i r  a s p i r a t i o n s .

Manju H. S., son of farmer Suresh H. N., grew up amidst the daily struggles of an agricultural
household. Like many farmers across the country, Suresh toiled relentlessly in the fields, not to
accumulate wealth but to provide his children with opportunities he never had. With an annual
income of barely ₹60,000, he managed both household expenses and education with difficulty.
Despite hardships, the family held on to one unwavering belief: “No matter how hard life is, our
children must have a better future.”

In 2024, Manju’s journey took a transformative turn when he enrolled in the Customer Care
Executive – Textile (Merchandise – Textile) training program organized by Charvi Empowerment
Society (CES). The free program equipped him with industry-relevant skills, communication
training, and the confidence to step into a professional career. The exposure and mentorship
provided during the course enabled him to sharpen his abilities and dream beyond the limitations
of his background.

With determination and the right guidance, Manju secured employment at Intertek Company,
significantly improving his financial standing. His annual income rose to nearly ₹2.5 lakhs, a
remarkable leap from his father’s modest earnings. This achievement not only brought financial
security to his family but also gave his parents a sense of dignity and pride, seeing their son
achieve independence.

Today, Manju stands as a symbol of resilience and empowerment. His journey proves that with
timely support, skill development, and determination, young people from even the most
challenging circumstances can carve out a future filled with hope and opportunity.



Success Story

23Annual Report - 2024-25

Success Story - Empowering Women Leaders –
Navneetha's Journey

“The practical training gave me confidence and independence. Mushroom farming
has helped me support my husband’s income and has encouraged other women in my
village to try new farming practices.”

— Navneetha

N a v n e e t h a ’ s  s t o r y  r e f l e c t s
t h e  t r u e  s p i r i t  o f
e m p o w e r m e n t ,  i n s p i r i n g  h e r
c o m m u n i t y  t o  p u r s u e  t h e i r
g o a l s  w i t h  c o n f i d e n c e ,
p e r s e v e r a n c e ,  a n d  a m b i t i o n .

Navneetha, a 32-year-old woman from rural Telangana, lives with her husband—who
drives an auto rickshaw—and their two young sons. Despite her husband’s hard work,
the family often struggled to meet daily expenses, leaving Navneetha determined to
contribute financially and secure a better future for her children.
Her opportunity came through the Agriculture Sustainability Program, where she was
introduced to mushroom cultivation. This initiative immediately appealed to her as it
required low investment but offered the potential for steady income. With the training
team’s guidance, she learned every step of the process—from preparing the mushroom
beds with straw to maintaining hygiene and ensuring proper growth conditions.
Encouraged by the supportive environment, Navneetha set up a small mushroom unit
at her home. Her very first harvest brought a sense of accomplishment, as the produce
quickly found buyers in the local market. The earnings provided her family with much-
needed financial relief, while also boosting her confidence as an independent
contributor to the household.
Today, Navneetha’s efforts are recognized within her community, where she stands as
an example for other women striving to support their families. She plans to expand her
mushroom production and explore larger markets, aiming to build a stable and
sustainable livelihood. Her journey reflects the power of skill-building and
determination in transforming lives.
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Beyond our core projects, CES drives transformative change through strategic initiatives
that build capacity, foster partnerships, and create lasting community impact.

Building Stronger Communities

Capacity Building

Regular training for staff, volunteers,
teachers, and community workers on gender
sensitivity and child protection.

Skills Development

Workshops focused on sustainable
development practices and community
empowerment strategies.

Evidence-Based Impact

Baseline Studies

Comprehensive research
to establish starting
points for all initiatives.

Impact Measurement

White papers and policy briefs
for donors and policymakers.

End-line studies tracking
progress and measuring
real community outcomes.

Impact Measurement

Driving Social Change

Advocacy Campaigns
1.  Health and sanitation awareness drives
2.  Women's rights and empowerment

initiatives.

3. Education access and quality campaigns
4. Climate action and environmental
protection.

Strategic Partnerships

Corporate CSR
Building strong partnerships with corporates
for sustainable funding and resource sharing.

Collaborating with other organizations
for collective impact and shared learning.

NGO Networks

Youth Engagement

Student Programs

Structured internship
opportunities for college
students in social
initiatives.

Professional Volunteering

Promoting local volunteering
that addresses specific
neighborhood needs.

Engaging working
professionals in meaningful
community service projects.

Community-Driven Action
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Transparency & Accountability

Community Celebrations

Organizing health camps, educational fairs, plantation drives, and cultural events
that bring communities together.

Special Observances

Creating Lasting Impact

Holistic Approach

Addressing root causes
through integrated
solutions.

Community Ownership

Evidence-based impact that
creates real change.

Ensuring local leadership
and sustainable practices.

Measurable Results

Regular Communication

Detailed progress and
impact reports maintaining
full transparency.

Recognition Programs

Strong adherence to CSR,
and all statutory regulations.

Celebrating supporters and
partners who make our
work possible.

Regulatory Compliance

Children's Day

Celebrating and
advocating for children's
rights and education.

Environment Day

Empowering women through
awareness and skill-building
programs.

Promoting climate action
and environmental
conservation initiatives.

Women's Day

Through these comprehensive initiatives, CES builds sustainable communities, empowers
individuals, and drives systemic change that extends far beyond individual projects.
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By working together, we maximize our outreach and deliver specialized support,
driving collective progress toward sustainable community development.

Local Government
Bodies

Professionals Financial
Institutions

NGO Partners Volunteers
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Partnerships & Collaborations
Our success is deeply rooted in the strong partnerships and collaborations we have forged
over the past year. By working hand-in-hand with various stakeholders, we have been able
to amplify our reach, leverage diverse expertise, and maximize the impact of our initiatives.
These alliances are the backbone of our sustainable development model.

Local Government Bodies & NGOs
We established robust collaborations with
local government departments, municipal
corporations, and other non-
governmental organizations. These
partnerships facilitated smoother
program implementation, enabled us to
access critical resources, and significantly
expanded our outreach into remote and
underserved areas.

Professionals & Volunteers

A network of dedicated professionals
and passionate volunteers generously
contributed their time and expertise.
This included retired educators
providing STEM education, legal
experts offering pro bono legal aid to
vulnerable communities, and
healthcare workers conducting
awareness camps.

Financial Institutions

Crucial partnerships with financial institutions
allowed us to integrate financial literacy into our
livelihood programs. They provided workshops
on savings, investment, and responsible
borrowing, as well as facilitated access to
microfinance loans for aspiring entrepreneurs,
particularly women.

Community Leaders

Our closest collaborators are the
community leaders themselves. Their
insights, trust, and active participation
were essential in identifying local
needs, mobilizing beneficiaries, and
ensuring the cultural appropriateness
and long-term sustainability of our
programs.

26



Our Strategic Partners in this Mission

27Annual Report - 2024-25

B a l a n c e h e r o
I n d i a  P v t .  L t d .

S I D B I
D e e p  W e l f a r e
O r g a n i z a t i o n

S a m h i t a  -
C o l l e c t i v e

G o o d
F o u n d a t i o n

S h i k s h i t  R o j g a r
K e n d r a

P r a b a n d h a k
S a m i t i

S a r i s k a  S e v a
S a n s t h a n

G 3 S  F o u n d a t i o n
U t t a r  P r a d e s h

K a r a g a r

V a s u d h a
E n v i r o a c t i o n

N a v j y o t i  I n d i a
F o u n d a t i o nC e n t u m

F o u n d a t i o n
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Legal Status

Legal Status Registered under societies
Registration Act, 1860

Registration Number S/2719/2021

Income Tax Registration 
Number (Under Section 12AA)

AAFAC1235M25DL01

Income Tax Registration 
Number (Under Section 80G)

AAFAC1235M25DL02

MCA CSR 1 CSR00033235

Permanent Account Number AAFAC1235M

MSME Registration UDYAM-DL-08-0077089

ISO Registration XIQ-QMS-1539062625

GST Registration 09AAFAC1235M1ZP

Niti Ayog Registration DL/2021/0289407

Registered Office Address F-436, G/F, Plot No. 1436, F Block,
Phase 6, Aya Nagar Extn., New Delhi –

Corporate Office Address S14, 2nd Floor, Building No. C-17,
Sector 3, Noida, Gautam Buddha

E-mail Address info@charviesociety.org

Website https://www.charviesociety.org

mailto:info@charviesociety.org
https://www.charviesociety.org/
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      Governance



C h a r v i  E m p o w e r m e n t  S o c i e t y
A d d :  F - 4 3 6 ,  G F ,  P l o t  N o .  1 4 3 6 ,  F  B l o c k ,  P h a s e  6 ,  A y a
N a g a r  E x t .  N e w  D e l h i  –  1 1 0 0 4 7

C o n t a c t  u s :  i n f o @ c h a r v i e s o c i e t y . o r g

F o r  M o r e  D e t a i l s  P l e a s e  v i s t  o u r  w e b s i t e  &  S o c i a l  M e d i a
P r o f i l e :
W e b s i t e :  h t t p s : / / w w w . c h a r v i e s o c i e t y . o r g
S o c i a l  M e d i a :  



THANK
YOU!
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info@charviesociety.org

+91-120-478-9393

www.charviesociety.org

Transforming Communities


